Industry Forum on Women'’s
Detention Facility Project



Agenda

= Team Introduction

= Summary of Programming Concepts

= Summary of the Architectural Program
= Proposed Site Concept

= Project Management

= Closing Remarks, Q&A




Team Introduction

= Department of General Services
= San Diego County Sheriff’'s Department
= Carter Goble Lee



Las Colinas Detention Facility and
Old Edgemoor Site
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Summary of Programming Concepts

Site relationship plan driven by the operational approach
(direct supervision).

Encourage maximum out of housing unit time to participate
in educational, treatment, vocational, and religious
programming.

The skills development and pre-employment training areas
should be in close proximity to the housing units.

Special management components will have programs and
services provided internally.

Visitation will be centrally located. Video visitation should
be considered for use in special management clusters.

Dayrooms should be central focus point within housing
units.



Summary of Programming Concepts

(Continued)

= The perimeter security configuration will incorporate a
property and security fence, electronic detection, and
perimeter patrols.

= 100 foot building setback from property fences and
significant landscape buffer around project perimeter.

= Technology should be used to enhance the staff's
ability to monitor and control the movement of all

iInmates.



Summary of the Architectural Program
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Proposed Site Concept (continued)
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Proposed Site Concept Phase Il




Project Management

= Team Organization

Project Budget

’roject Schedule

Procurement and Project Delivery
MMRP, LEED and BIM Requirements




Tentative Team Organization

San Diego County

Department of General Services

San Diego County
Sheriff's Department

Program Consultant
Carter Goble Lee

Construction / Project Manager
RFSQ Advertisement 08/09

Design-Build Entity

RFSQ Advertisement 10/09

Owner Consultants




Tentative Project Budget

= Based on conceptual plans, the estimated cost
of the project is $308.5M including offsite
Improvements

= The project Is expected to be financed through
a combination of

m General Fund Cash
s Grant Funds
m Issuance of Certificates of Participation



Tentative Project Schedule

= Milestones
s CM/PM RFSQ Advertisement in August 2009

m Design-Build Entity RFSQ Advertisement In
October 2009

m Begin Phase 1 Construction in late 2011

m Begin Phase 2 Construction Iin late 2013
m Project Completion in 2014/2015



Tentative Procurement & Project
Delivery

= The County will utilize a Design-Build
delivery approach for the project

= The County will utilize a Construction
Manager / Project Manager for
administration and staff extension

= The Design-Build Entity RFP will include
bridging documents by Carter Goble Lee



Tentative Procurement & Project
Delivery

= Design-Build Entity Selection

m The County will advertise a Request For Statements
of Qualification (RFSQ) in October 2009

s The County will rate the RFSQ responses and issue a
Request For Proposal (RFP) in November 2009 to a
competitive range of Design-Build Entities

m The Proposal preparation period will last 2.5 months
and include two mid-course reviews in December

s The Design-Build Entity Proposal presentations will
be held in January

m The County will complete the selection of the
Design-Build Entity in January/February



Tentative Procurement & Project
Delivery

= Construction Manager / Project Manager
Selection

s The County will advertise a Request For
Statements of Qualification (RFSQ) in August

s The County will rate the RFSQ responses In
September and interview a competitive range
of CM/PM firms

s The CM/PM interviews will be held In
September

s The County will complete the selection of the
CM/PM firm in September




MMRP, LEED and BIM Requirements

= The Final Environmental Impact Report (June
2009) for the “Las Colinas Detention Facility
Project” includes a Mitigation Monitoring and
Reporting Program (MMRP) that must be
Incorporated into the project

= The County will require project standards
sufficient for LEED Silver certification or greater

= The County will require the use of Building
Information Modeling and the BIM process
across the entire life of the project



Remarks Q&A
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